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WILLKOMMEN! BIENVENUE! WELCOME!

to the world of

MagicWorkbooks®

RE SalesController

This is a MagicWorkbook: a controlling tool in the form of a
Microsoft Excel file.

No macros, no write protection. All formulas used are visible.

All formats used are standard Excel which transform into your
country's Excel formats.

You can import your DATA from any source that supports MS
Excel.

You can also add your own worksheets as you see fit.
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System requirements

Platform: Windows 98 or later operating system

Microsoft Excel Version: 2007 or later
(You need a xlIs format (excel 2003) — send us a
short information after you placed the order —
support@magicworkbooks.com - we’ll send you
the ordered xIs MagicWorkbook by email)

Product Survey

You need to:

B manage up to 10 real estate sellers and compare results?

m focus on up to 30 different locations?

B prepare monthly reports in one hour or less?

B supply actualized charts & graphs for the management in five minutes?

Then RE SalesController is your kind of tool!

RE SalesController - the reporting tool
for Asset Management!
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Home Run! Contents

Sheet Type contains: click h::l;:!] get to
WELCOME Text Introduction ||
DATA Spreadsheet DATA INPUT ||
DemoDATA Spreadsheet DEMO DATA = a complete set of data to help you. ||
Budget Spreadsheet SALES BUDGET ||
Budgetcum Spreadsheet SALES BUDGET Cumulative ||
BudgetoV Spreadsheet SALES BUDGET (without units withdrawn from sales) ||
Budgetchum Spreadsheet SALES BUDGET (without units withdrawn from sales) CUMULATIVE ||
Projection Spreadsheet SALES PROJECTION ||
PIG Graph Sales Overview: Budget, Budget 2 (other usage) and Actual ||
Pigpie Graph Sales Outlook in % ||
PROG Graph Sales Projection All Locations ||
Hitlist Spreadsheet Sales Hitlist ||
PIT Spreadsheet Sales by Target Group ||
P|gT Graph Budget and Actual Sales by Target Group ||
S1 Spreadsheet Sales Sheet for Sales Rep 1 ||
s52 Spreadsheet Sales Sheet for Sales Rep 2 ||
s3 Spreadsheet Sales Sheet for Sales Rep 3 ||
sS4 Spreadsheet Sales Sheet for Sales Rep 4 ||
S5 Spreadsheet Sales Sheet for Sales Rep § ||
S6 Spreadsheet Sales Sheet for Sales Rep 6 ||
sS7 Spreadsheet Sales Sheet for Sales Rep 7 ||
S8 Spreadsheet Sales Sheet for Sales Rep 8 ||
S9 Spreadsheet Sales Sheet for Sales Rep 9 ||
S10 Spreadsheet Sales Sheet for Sales Rep 10 ||
Pig1 Graph Sales Sheet Budget to Actual Sales Rep 1 ||
Pig2 Graph Sales Sheet Budget to Actual Sales Rep 2 ||
Pig3 Graph Sales Sheet Budget to Actual Sales Rep 3 ||
Pig4 Graph Sales Sheet Budget to Actual Sales Rep 4 ||
Pig5 Graph Sales Sheet Budget to Actual Sales Rep 5 ||
P|gﬁ Graph Sales Sheet Budget to Actual Sales Rep 6 ||
P|g7 Graph Sales Sheet Budget to Actual Sales Rep 7 ||
P|gs Graph Sales Sheet Budget to Actual Sales Rep 8 ||
P|gg Graph Sales Sheet Budget to Actual Sales Rep 9 ||
P|g1 0 Graph Sales Sheet Budget to Actual Sales Rep 10 ||
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Sales Outlook in %

Company: ABC Real Estate Inc | Home Run!
Year: 2025
Sales area: Great Lakes Sales Director: John B. Wilkins
Reporting month: Aug 25
Budget units Units reserved
172 10
5.8%
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Budget and Actual Sales by Target

Group Company: ABC Real Estate inc
Year: 2025
Sales area: Great Lakes Sales Director: John B. Wilkins
Repaorting month: Aug 25
© RET prvatemvestors  publicinvestors Tota
Budget 22% 56% 22% 100%
Actual 3% 68% 309% 100%
Variance -19% 11% 8% 0%

Budget

Actual

20%

30% 40% 0% 60%

70%

80%

Home Run!
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Sales by Target Group Company: ABC Real Esiate Inc
Year: 2025
Sales area: Great Lakes Sales Director: John B. Wilkins
Repaorting manth: Aug 25

Sales objects:

Budget Actual “ariance
_ [Saleable |SalesRep. | |z |22 25 2 ®m |22 25 |3 Z5 |2E| ¢
Town Street / Object| Units Mame ] A o || o o ] Ao || o o ] A oo || o o
1| Grand Rapids|Allenby 1 59| A.Capone 2 5 5 12 5 5 10 -2 -2 D
2| Grand Rapids|Allenby 2 35| A Capone o] o] 4 14 4 4 -5 -5 10 D
3| Grand Rapids|Allenby 3 7| A Capone 1 1 -1 -1 D
4| Grand Rapids|Allenby 4 167 C. Meyer 9 9 9 27 25 1 26 -9 16 -8 -1 D
H|Grand Rapids|Allenby 5 5| A Capone 1 1 2 -1 -1 -2 D
6| Grand Rapids|Allenby 6 17 F. Risini 1 1 1 3 -1 -1 -1 -3 D
T | Detroit Luxtonview A 1 F. Risini 1 1 1 1 D
8| Detroit Luxtonview B 107 C. Meyer 2 5 2 9 2 2 -2 -3 -2 T D
9| Detroit Luxtonview C 91| D.Lansky 2 10 12 4 4 -2 -6 B D
10| Detroit Luxtonview D 12| D.Lansky 1 3 1 o] -1 -3 -1 -5 D
11| Detroit Luxtonview E 20| D.Lansky 4 4 2 2 -4 2 -2 D
12| Detroit Luxtonview F 43| D.Lansky a 2 10 3 3 -8 1 T D
13| Detroit Luxtonview G 96| B.Siegel 1 16 3 20 2 11 2 15 1 -5 -1 -5 D
14| Detroit Luxtonview H 61 B. Siegel 9 3] 15 3] 2 g -9 2 T D
15(Ann Arbor Bugle Court 1 167 E. Luka 1 12 1 14 o] o] -1 -12 4 -9 D
16|{Ann Arbor Bugle Court 2 22 E. Luka 5 5 -5 -5 D
17 |(Ann Arbor Bugle Court 3 385 F. Risini 3 5 g -3 -5 B D
18|{Ann Arbor Bugle Court 4 237 F. Risini 10 10 -10 10 D
19
20
21
22
23
24
25
26
27
28
29
30
Total 1.537 37 ar 38 172 2 54 24 a0 -35 43 -14 -92 D
Total in % 22% 56% 22% | 100% 3% 68% 30% | 100% -95% | -44%| -37% -53% D
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Sales by Sales Representative A. Capone Company: ABC Real Estate Inc

7 Year: 2025

Sales area: Great Lakes Sales Director: John B. Wilkins

Reporting month: Aug 25

Sales objects: BUDGET
Einheiten zum

Town Street / Object |"Verkauf Jan 25| Feb 25| Mrz 25| Apr 25| Mai 25| Jun 25| Jul 25| Aug 25| Sep 25|00kt 25| Nov 25| Dez 25 ear
1| Grand Rapids |Allenby 1 59 1 1 2 1 1 1 2 2 1 12 D
2| Grand Rapids |Allenby 2 35 1 1 2 2 2 2 1 1 1 1 14 D
3| Grand Rapids |Allenby 3 7 1 1 D
5|Grand Rapids |Allenby 5 5 1 1 2 D
Total 106 1 2 3 6 3 1 3 4 3 2 1 29 D
D
ACTUAL e
Town Street / Object Jan 25| Feb 25| Mrz 25| Apr 25| Mai 25| Jun 25| Jul 25| Aug 25| Sep 25| 0kt 25| Mov 25| Dez 25 “ear D
1| Grand Rapids | Allenby 1 1 3 1 3 2 10 D
2| Grand Rapids |Allenby 2 1 1 1 1 4 D
3| Grand Rapids |Allenby 2 D
5| Grand Rapids |Allenby 5 D
Total 1 1 4 1 4 1 2 14 D
D
Variances D
Town Street / Object Jan 25| Feb 25| Mrz 25| Apr 25| Mai 25| Jun 25| Jul 25[Aug 25| Sep 250kt 25| MNov 25| Dez 25 Year D
1| Grand Rapids  |Allenby 1 1 2 -1 -1 2 -1 1 -2 -2 -1 -2 2]
2| Grand Rapids |Allenby 2 -2 -2 -1 1 -2 -1 -1 -1 -1 -10 D
3| Grand Rapids |Allenby 2 -1 -1 D
5|Grand Rapids |Allenby 5 -1 -1 -2 D
Total 1 2 -3 -5 1 1 -4 -3 -2 1 15 D
Total per Aug 25| 1 2 3 5 1 A D
gin | g | 208 | 0E | s ﬁ o
D
Reservations D
Town Street / Object Jan 25|Feb ZE‘Mrz 25|Apr 25|Mai 25| Jun 25|Ju| 25|Aug 25|Sep 25|Ol-ct 25|N0v25|Dez 25 ear D
1|Grand Rapids  |Allenby 1 D
2| Grand Rapids |Allenby 2 3 D
3| Grand Rapids |Allenby 2 D
5|Grand Rapids |Allenby 5 D
Total 3 D

http://www.MagicWorkbooks.com/ Page 7 of 11 guestion? info@MagicWorkbooks.com




“MagicWorkbooks

0188-01 RE SalesController

Sales Hitlist Company: ABC Real Estate Inc
Year: 2025
Sales area: Great Lakes Sales Director: John B. Wilkins
Reporting month: Aug 25
Sales objects:
RANK RANK RANK
Budget units sold units sold
Sales Rep units Units sold in % Budget units Units sold in %
1 A. Capone 29 14 48% 4 3 |Em 3 |Em D
. 1ieiii THigeiligeill 1igeiil
2 B. Siegel 34 26 76% 2 |G 1 | Gindfdfms) 2 |Godfmd D
3 C. Meyer 32 25 78% 3 o 2 |G 1 | oo D
4 D. Lansky 36 9 25% 1 b 4 o) D
5 E. Luka 19 5 26% 6 5 4 D
6 F. Risini 22 1 5% 5 6 6 D
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SALES PROJECTION Company: ABC Real Estate Inc
Year: 2025
Sales area: Great Lakes Sales Director: John B. Wilkins
Reporting month: Aug 25
Sales objects:
Act |Act [Act [Act |Act |Act |Act |Bud |Bud |Bud |Bud [Bud
_ b o (] —_ ji
g |2 |E|2|§ 5 | &2 g |8 Sevtnon:
Saleable |Sales Rep. BB R (R R R R (R R R s other
Town Street/ Object |units Mame other uzage “ear usage)
1| Grand Rapids Allenby 1 59| A Capone 1 1 2 1 1 1 2 2 1 12 0D
2| Grand Rapids Allenby 2 35| A Capone 1 1 2 2 2 2 1 1 1 1 14 D
3| Grand Rapids Allenby 3 7| A Capone |for rent D
4|Grand Rapids Allenby 4 167 C. Meyer 2 1 1 3 3 2 2 3 3 2 1 23 0D
5| Grand Rapids Allenby & 5| A Capone 1 1 2 D
6| Grand Rapids Allenby 6 17 F. Risini for rent 0D
7| Detroit Luxtonview A 1 F. Risini 1 1 D
4 |Detroit Luxtonview B 107 C. Meyer 1 1 1 1 1 1 1 9 D
9| Detroit Luxtonview C 91| D Lansky 2 2 2 1 1 1 1 13 D
10| Detroit Luxtonview D 12| D Lansky 4 1 1 1 1 a8 D
11| Detroit Luxtonview E 20| D Lansky 1 1 1 1 4 0D
12| Detroit Luxtonview F 48| D. Lansky 3 1 1 1 1 1 1 1 1 11 D
13| Detroit Luxtanview G 96| B. Siegel 1 1 2 3 2 3 1 1 2 2 1 19 0D
14 | Detroit Luxtonview H 61 B. Siegel 4 3 2 1 1 2 1 1 15 D
168|Ann Arbor Bugle Court 1 167 E. Luka 1 2 1 2 1 1 1 2 2 1 14 D
16|Ann Arbor Bugle Court 2 22 E. Luka next year D
A7 | Ann Arbor Buagle Court 2 385 F. Risini next vear D
18|Ann Arbor Bugle Court 4 237 F. Risini 1 1 1 1 2 2 1 1 10 0D
19
20
21
22
23
24
25
26
27
28
29
30
Total 1.537 2 3 21 17| 200 19 6 9 17| 17| 15 9 155 D
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Sales Projection All Locations Company: ABC Real Estate Inc
Year: 2025
Sales area: Great Lakes Sales Director: John B. Wilkins
Repaorting month: Aug 25
Sales objects:
ales s |Y= - 5 .
Budget | 8 |§2 |58 2 Vertriebsstand
(without | = | T 2 wm | & )
Sales other - § é 2 180 -
Town Strest / Object |other uzage Budget usage) - =
1|Grand Rapids | Allenby 1 12 12 12 10 2 160 4 D
2|Grand Rapids | Allenby 2 14 14 14 4 10/ 3 D
3| Grand Rapid Alienby 3 fi t 1 D
ran apias noy or ren 140 |
4|Grand Rapids Allenby 4 23 23 23 23 D
5|Grand Rapids | Allenby 5 2 2 2 2 D
120 -
6|Grand Rapids | Alenby & for rent 3 1 D
7 |Detroit Luxtonview A 1 1 1 1 D
100
8 |Detroit Luxtonview B 9 9 9 2 7 D
9| Detroit Luxtonview C 13 13 13 4 9 20 D
10| Detroit Luxtonwview D g a 8 a8 3 D
11 |Detroit Luxtonwview E 4 4 4 2 2 D
60
12| Detroit Luxtonview F 11 11 11 3 g D
13 |Detroit Luxtonview G 19 19 19 15 4 2 D
40 4
14 | Detroit Luxtonview H 15 15 15 11 4 D
15| Ann Arbor Bugle Court 1 14 14 14 5 9 1 D
20 -
16| Ann Arbor Bugle Court 2 |next ysar 5 D
17 |Ann Arbor Bugle Court 3 |next vear g D
0
18 | Ann Arbor Bugle Court 4 10 10 10 10 %, %, "3% %\( ‘\k 'ﬁ\a D
Total 172 155 155 &0 75 10 % %&' D
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In what way do MagicWorkbooks® differ from normal Excel workbooks?

MagicWorkbooks are easier to use:
B Easy-to-handle data input with demo data for orientation
m All datato be entered only once
B No programming knowledge required
B No detailed knowledge of Microsoft Excel required
m No work on spreadsheets or charts required

m No scrolling for sheets thanks to a Hyperlink-table of contents

MagicWorkbooks are faster:

m A monthly report with 20 spreadsheets and 20 charts in 20 minutes?

m Calculate year-end liquid reserves with changes in revenue prediction
for every month in half an hour?

m Compute balance sheets for the next five years in one hour?

m Decision on a $ 50 million sale-and-lease-back operation: Prepare all
relevant data in one hour?

B Determine capital re-investment requirements (fixed assets) for the
next year in 10 minutes?

B Prepare a comprehensive company presentation for your bank in one
hour?

With MagicWorkbooks all that is ,,business as usual®!

This was just a brief survey ...
iIf you have further questions regarding this workbook, email us!

You are interested in other products:

www.MagicWorkbooks.com
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