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System requirements

Platform: Windows 98 or later operat ing system (incl. Win7)
Microsoft Excel Version: 2003 or later

Product Survey

m need to budget a hotel ?
m sick of all the little scraps of paper flying aroun d?
m want all your data in one place?

m want to change parts of the budget without having t o start over?

Hotel Budget is just the tool you need !
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Hotel Budget- / Reporting-Tools:

HotelBudget HotelBudgetPlus
the tool for assembling a complete year's budget for

incl. the additional tool to Hotel Budget:
a hotel

HotelController

(incl. revenue budgeting on a daily basis)

It starts where the budget leaves off: namely by
surveying all budget variances in the hotel rooms
department on a year-to-date basis

daily revenue budget

HotelProfitReporter HotelProfitReporterPlus

: . incl. the additional options to HotelProfitReporter:
a quick_monthly reporting system for a hotel

with an accurate year-end projection

Revenue projection daily
LAST YEAR — Budget — Projection Analysis
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Wishful Thinking... CONTENTS HOTELBUDGET

Sheet Type contains: click to go!
Erlduterungen Introduction / Instructions |L!!J
DATA spreadsheet DATA INPUT
DEMO DATA spreadsheet DEMO DATA
CalendarRooms spreadsheet DATA INPUT Budget Room Occupancy
CalendarFB spreadsheet DATA INPUT Budget Banquet Occupancy ||_!!J
StaffSurvey spreadsheet Payroll Overview ||_!!J
varRooms spreadsheet Calculating Budget Break-Even Rate
varFB spreadsheet Caleulating Budget variable cost of breakfast
deps spreadsheet Survey Departmental Profits
BUDGET spreadsheet THE COMPLETE BUDGET
RoomsRev spreadsheet Survey Rooms Revenue by Segment
FBrev spreadsheet Survey F&B Revenue by Segment
Revenue spreadsheet Survey Revenue by Segment ||_.!!J
DEProoms spreadsheet Survey Rooms Department ||_‘!!‘
DEPfh spreadsheet Survey F&B Department
DEPtel spreadsheet Survey Tel.com Department
DEPdiv spreadsheet Survey other Department
GENpom spreadsheet Survey P.O.M. and energy expense
GENmarketing spreadsheet Survey Marketing and Franchise expense
GENadmin spreadsheet Survey Administration & General expense M
grev graph Revenue segments per month L!!J
grevseg graph Revenue segments by type L!!J
grevih graph F&B Revenue hy segment
Breakeven graph Calculating Break-Even Point
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Budget Room Occupancy

Customer segment| 1 2 3 4 5 5] 7 8 9 10 11 12 13 14 15
= S )
— = w o
o |81 m ;J — 3 5 g
= 85| % | & -2 (2|2 |8 |80 3
D2 |s5|2|z|5 (2|8 |2 |8 |8 |5|:¢8 & || rooms | rooms
Monthly survey 2 2 |=8 ] 8 < Py o 3 @ 2 ‘@ a i o 2 sold available Occ
Jan 25 N 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Feb 25 28 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Mrz 25 ] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Apr 25 30 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Mai 25 N 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Jun 25 30 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Jul 25 k] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Aug 25 k] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Sep 25 30 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Okt 25 N 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0,00%
Nov 25 30 4500 0] 450 0 0 0 0 0 0 0 0 0 0 0 0 4950 7.500 66.00%
Dez 25 N 4 650 0] 465 0 0 0 0 0 0 0 0 0 0 0 0 5115 7.750 66,00%
Date Weekday D
01. Jan 25 Wi 4 0 0
02. Jan 25 0 0
0 0
0 0
0 0
06. Jan 25 2 0 0
07. Jan 25 Di 3 0 0
08. Jan 25 Wi 4 0 0
09 Jan 25 Da ] 0 0
0 0
0 0
0 0
13. Jan 25 Mo 2 H 0 0
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Rooms and other revenue

M double % of guests breakfast half board full board breakfast food breakfast half board half board full board
ame occupancy Rate gross Rate net taking full board bev net
price gross price gross price gross net beverages net food net bev net food net
Room Rates factor breakfast
90% 10% 80% 20% 75% 25%
1 Rack 1 122,00 112,96 80% 12,00 5.00 5.00 7.32 0.81 5.42 1.36 5.08 1.69
2 Fair Rack 1 240,00 22222 80% 12,00 7.32 0.81 0.00 0.00 0.00 0.00
3 Purchase (Rack-10%) 1 107.10 9917 5% 12.00 6.86 0.76 0.00 0.00 0.00 0.00
4 Exhibition 1 85.00 78.70 100% 12.00 9.15 1.02 0.00 0.00 0.00 0.00
5 Fair Rack High 1 370.00 342 .59 80% 17.00 10,37 1.15 0.00 0.00 0.00 0.00
6 LCR 1 83.00 76.85 50% 12,00 4.58 0.51 0.00 0.00 0.00 0.00
T LCR 2 1 145.00 134.26 60% 12.00 5.49 0.61 0.00 0.00 0.00 0.00
8 Longterm 1 59.00 54 .63 100% 12.00 9.15 1.02 0.00 0.00 0.00 0.00
9 Special Offer 1.5 59,00 63.89 100% 12,00 13.73 1.53 0.00 0.00 0.00 0.00
10 Tour Operator 1.5 55,00 50.93 100% 12,00 13.73 1.53 0.00 0.00 0.00 0.00
11 Package 2 65.00 60.19 100% 12.00 18.31 2.03 0.00 0.00 0.00 0.00
12 Weekend 2 89.00 82.41 100% 12.00 18.31 2.03 0.00 0.00 0.00 0.00
13 Groups 2 60,00 55.56 100% 12,00 18.31 2.03 0.00 0.00 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 0.00 0.00
158 Employee/Disc 1 35.00 32.41 10% 12.00 0.92 0.10 0.00 0.00 0.00 0.00
Mame Rate per Rate net reem r;ant Food Split %% Bev Split % | room rent net food net bev net check
Banguet Rates Person split %%
1 package 1 44 .00 37.29 20% 48% 33% 7.27 17.75 12.27 0.00
2 package 2 52.00 44.07 20% 48% 33% 5.59 20.98 14.50 0.00
3 0.00 0.00 0.00 0.00 0.00
4 0.00 0.00 0.00 0.00 0,00
5 0.00 0.00 0.00 0.00 0.00
51 0.00 0.00 0.00 0.00 0.00
T 0.00 0.00 0.00 0.00 0.00
g 0.00 0.00 0.00 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00
10 0.00 0.00 0.00 0.00 0,00
tel.comm. in bar revenue minibar Restaurant Restaurant bkangquet room rent
Mo Show in % of rooms % of rooms in % of revenue in Y rev food rev bev catering equipment |{additional to
revenue rev rooms rev of rooms rev (amount) {amount) revenue rev split)
Jan 25 0.5% 5.0% 1.0%
Feb 25 1.8% 5.0% 1.0%
Mrz 25 1.5% 5.0% 1.0%
Apr 25 1.0% 5.0% 0.9%
Mai 25 1.0% 5.0% 0.9%
Jun 25 1.5% 5.0% 0.9%
Jul 25 1.0% 4.0% 1.0%
Aug 25 1.0% 4.0% 1.0%
Sep 25 2.0% 5.0% 1.0%
Okt 26 2.0% 5.0% 1.0%
Mowv 26 2.0% 0.5% 5.0% 0.9% 33.000 7600 3.000 4]
Dez 25 1.0% 0.4% 5.0% 1.0% 36.000 10000 3.000 4]
Catering food
Bar food % 29.0% % 75.0%
Catering bev
Bar bev % 71.0% % 25.0%
100% 100%
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Rooms Department

Operational months

Note: you can budget costs for months with no revenue!

enter 1 for each operational month

1 1 1 1 4
sacial
# months per Christmas general & | insurance
Headcount Name Position |Canteen  # |manthly wages|year yearly wages | vacation pay | ather bonus | pension plan | bonus Cantesn |un-allocated| costetc | TOTAL COST | Jan25 | Feb20 | Miz25 | Apr25 |Mai25| Jun25 | Jul25 | Aug2h | Sep2h Okt 25 Nov 25 Dez 25 check
100 [ 1 180 12 21.600] 125 [ 1.080 900] 1.200] 3 5.066 31.647] 0 0 0 0 0 0 0 0 1ot o] el 7] 0
1.00 N 1 1700 12 20400] 125 404] 1020 850] 1.200] 3 4804 30050 0 0 0 0 0 0 0 0 R 0
100 1N 1 200 12 26 400] 125 58] 1320 1100] 1.200] 3 6116 38.033 0 0 0 i 0 0 0 0 o508 o&me| 98] 9508 0
030 [ 0 1000] 12 12.000] 1 0 500 500] 0] %3 2652 16402 0 0 0 0 0 0 0 0 L] ] T T 0
100 NN 1 22000 12 26400 12 528 1.320 1.100] 1.200] 3 6.116 38.033 0 0 0 0 0 0 0 0 9.508 9.508 9.508 9.508 1
100 NN 1 193 12 2220 12 464 1161 968 1.200] 3 5.421 33.802 0 0 0 0 0 0 0 0 8.450 8.450 8.450 8.450 1
1.00 NN 1 173 12 20820 42 416 1.041 868 1.200] 3 4.89 30.609 0 0 0 0 0 0 0 0 7.652 7.652 7.652 7652 1
100 NN 1 1500 12 168.000 42 360 900 750 1.200] U3 4219 2.851] 0 0 0 0 0 0 0 0 6.714 6.714 6.714 6.714 1
1.00 NN 1 1700 12 20400] 425 408] 1.020] 850 1.200] U3 4.804 30.050 0 0 0 0 0 0 0 0 7513 7513 7513 7513 1
1.00 NN 1 1500 12 18.000] 425 360 900 750 1.200] U3 4219 26.857 0 0 0 0 0 0 0 0 6.714 6.714 6.714 6.714 1
1.00 NN 1 1583 12 18.9%] L] 380 350 92 1.200] U3 4497 28.182 0 0 0 0 0 0 0 0 7.046 7.046 7.046 7.046 1
1.00 NN 1 230 12 27.600] L] 552 1.380] 1150 1.200] U3 6.379 39.629 0 0 0 0 0 0 0 0 9.907 9.907 9.907 9.907 1
1,00 1N 1 MBU\ 12 17 750\ 425 355 BBB\ 740 1200\ 943 4226 26.538 0 0 0 0 0 0 0 0 6.634 6.634 6.634 6.634 0
1,00 N 1 W.BUU\ 12 21.600 125 432 1.080 QUU\ WQUU\ 943 5.066 31.5&?\ 0 0 0 0 0 0 0 0 1912 1912 1912 1912 0
100 NN 1 1460 12 17520 12 30 876 730 1.200 3 4174 26.218 0 0 0 0 0 0 0 0 6.555 6.555 6.555 6.555 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
200 roomeleaning total own staff 0 4| 8000 28.000 850) 460 1.400 1167 0 1.887 6.304 40.167 0 0 0 0 0 0 0 0 10.042 10.042 10.042 10.042 1
Factor p. room
variable extra room cleaning |soid / from
250 staff rooms sof 350 2500 17.728 2.356 372 23.806 0 0 0 0 0 0 0 0 0 0 11515 12291 1
18,80 366.44 6.928 6174 16.936 14113 168000 17.7H 82.800 618.525 0 ) 0 0 0 0 0 0| 1236B0] 123680 135195 135471 1
enter variable additional staff here with the amount per room in cell E 246 and
the number of rooms sold per month before the additional staff is needed
(minimum) in cell F 246.
Note: both entries are
calculated, if only one is
needed, leave the other empty
OQutsourced
Room variable
Outsourcing Roams cleaning Y/ [hours per  |rooms cleaned fixed amount |amount per
Department N month per hour permonth  |roomnight TOTALCOST | Jan25 | Feb25 | Mrz25 | Apr25 |Mai25| Jun25 | Jul2s | Aug25 | Sep2h Okt 25 Nov 25 Dez 25 check
250 [outsaurcing Y 301] T Y| \ 16663 0] o o o o o o] tew]  nam 7sw )
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social
# months per Christmas general & |insurance
Headcount MName Position Canteen # |monthly wages|year searly wages |vacation pay |other bonus pension plan  |bonus Canteen un-allocated [cost etc TOTAL COST
1.00 [RIN] 2.505 5 12527 425 251 626 522 4] 943 2.829 18.123
0.50 1) 400 5 2 000 213 40 100 83 a 472 482 3.390
0] 0] 0] 0] 0] 0] 0] a o
] ] ] ] ] ] ] ] o
[s] [s] [s] [s] [s] [s] [s] Q ]
1,50 14 527 638 291 726 605 1] 1.415 3.312 21.513
Marketing Department
social
# months per Christmas general & |insurance
Headcount MName Position Canteen # |monthly wages|year jearly wages |vacation pay |other bonus pension plan  |bonus Canteen un-allocated |[cost etc TOTAL COST
0.50 [RIN] 1 1.450 5 F.250 213 145 363 302 500 472 1.736 10.979
1.00 1) l 2100 5 10 500 425 210 525 438 500 943 2491 16.032
1.00 1) | 1750 ] 8. 750 425 175 438 365 500 943 2108 13.704
] ] ] ] ] ] ] ] o
[s] [s] [s] [s] [s] [s] [s] Q ]
[s] [s] [s] [s] [s] [s] [s] Q ]
a a a a a a a a o
2,50 26 500 1.063 530 1.325 1.104 1.500 2 358 5335 40.715
Administration
social
# months per Christmas general & insurance
Headcount MName Position Canteen # |monthly wages|year searly wages |vacation pay |other bonus pension plan  |bonus Canteen un-allocated [cost etc TOTAL COST
oo l 5 357 5 2B 785 425 536 1.339 1116 500 943 5053 37.69
oo | 1.900 ] 9. 500 425 190 475 396 500 943 2272 14.70
.00 1 2199 ] 10 933 425 220 550 458 500 943 2599 16.
0.50 1 485 5 2425 213 49 2 4] 500 472 680 4.560
0.50 i 485 5 2.425 213 49 2 [s] 500 472 680 4.560
0.50 i 485 5 2.425 213 49 2 [s] 500 472 680 4.560
0.50 1 485 5 2425 213 49 2 ] 500 472 680 4 o
a a a a a a a a o
8] 8] 8] 8] 8] 8] 8] 4] o
] ] ] ] ] ] ] ] o
4] 4] 4] 4] 4] 4] 4] [n] o
[s] [s] [s] [s] [s] [s] [s] Q ]
[s] [s] [s] [s] [s] [s] [s] Q ]
] ] ] ] ] ] ] 4] o
a a a a a a a a o
8] 8] 8] 8] 8] 8] 8] 4] o
] ] ] ] ] ] ] ] o
] ] ] ] ] ] ] [n] V]
[s] [s] [s] [s] [s] [s] [s] Q ]
[s] [s] [s] [s] [s] [s] [s] Q ]
] ] ] ] ] ] ] 4] o
a a a a a a a a o
0] 0] 0] 0] 0] 0] 0] a o
] ] ] ] ] ] ] ] o
] ] ] ] ] ] ] [n] V]
[s] [s] [s] [s] [s] [s] [s] Q ]
[s] [s] [s] [s] [s] [s] [s] Q ]
a a a a a a a a o
a a a a a a a a o
0] 0] 0] 0] 0] 0] 0] a o
] ] ] ] ] ] ] ] o
] ] ] ] ] ] ] [n] V]
5,00 56.978 2.125 1.140 2.849 2.374 3.500 4.716 13.645 87.327
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Cruise Comfort Hotel Reporting currency EUR BUDGET 2025

Total Jan 25| Feb 25| Mrz 25| Apr 25| Mai 25| Jun 25 Jul 25| Aug 25| Sep 25| Okt 25| Nov 25| Dez 25
Occupancy 66 0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 56.0% 66.0%
Rate 113.68 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 114 .35 113,03
Mo. of rooms 42 0 0 0 [4] [4] [4] [4] 0 0 0 250 250
Rooms 1144 141| 48.6% 0 0 o] o] o] o] ] 0 0 0 566.008 6F8.133
Food 303.543| 12,9% 0 0 0 0 0 o] 0 0 0 0 140.313 163.225
Beverage 138.199| 5.9% 0 0 o] [u] [u] [u] [u] 0 0 0 61.181 Fr.018
other F&B revenue 25996 1.1% 0 0 0 0 0 o] 0 0 0 0 9.544 16.452
Telecommnunications 5 050| 0.2% ] 0 o ] ] a aQ L] o o 2765 2286
other revenue T3IT.7T11| 31.3% 0 0 0 0 500.000 o] 0 200.000 0 0 18.656 19.055
TOTAL REVENUE 2.354.640 ] o o o 500.000 o o 200.000 o o T98.472 856.168
Food cost 80.439| 26.5% 0 0 0 0 0 o] 0 0 0 0 37.184 43.255
Beverage cost 27 640| 20.0% 0 0 4] [u] [u] [u] [u] 0 0 0 12 236 15.404
Dep. Rooms cost 582.982 0 0 0 o] o] o] 0 0 127.555 127.555 178113 180.398
Dep. F&B cost 345711 0 0 o] 0 0 o] 0 0 91.280 91.280 91.280 91.280
Dep. Telecomm. cost 2197 ] (4] V] W] W] [v] o ] ] ] 1.203 994
other cost 43.350 0 0 o] 0 0 o] 0 0 10.838 10.838 10.838 10.338
Total 1.082.319 0 4] 4] 4] 4] 4] ] (4] 229 672 229 672 330.853 342 168
Departmental Profit 1.272.321 0 4] 0] 4] 500.000 [4] 0 200.000 -229.672 -229.672 467.6138 514.000
Utilities 217.000 0 0 0 0 0 o] 0 34.900 43.400 43.400 51.900 43.400
P.O.M 71.858 0 0 4] [u] [u] [u] [u] 0 18.378 18.378 18.378 18.378
Marketing 117.297 0 0 0 o] o] o] 0 0 30.054 30.054 30.054 30.054
Franchise Fees 139.607 0 o o o o o] 0 0 11.733 11.733 57.580 58.562
Admin & General 396167 0 0 0 0 0 0 0 0 88 557 88 557 112.329 112.838
Total 941.931 0 0 o] 0 0 o] 0 34.900 192122 192122 270.241 263.232
Total operational expense 2.024 249 0 4] 4] 4] 4] 4] ] 34300 421.794 421.794 601.094 605.400
GOP 330.390 o o o o 500.000 o o 165.100 -421.794 -421.794 197.378 250.768
in % 14% 0% 0% 0% 0% 100% 0% 0% B83% 0% 0% 25% 29%
interest 100 0 0 0 0 0 o] 0 0 25 25 25 25
Depreciation&Amaortisation 5603 0 0 4] [u] [u] [u] [u] 0 1.401 1.401 1.401 1.401
Real Estate Tax 44 000 0 0 0 o] o] o] 0 0 11.000 11.000 11.000 11.000
Building Insurance 15000 0 0 0 0 0 o] 0 0 3.750 3.750 3.750 3.750
Rent 393.695 0 0 o] [u] [u] [u] [u] 0 98 424 98 424 98 424 98 424
Leasing 43.394 0 0 0 0 0 o] 0 0 10.5349 10.849 10.349 10.349
Total 501.792 0 0 o] [u] [u] [u] [u] 0 125448 125 448 125 448 125 448
Total expense 2.526.042 0 0 0 4] 4] 4] 4] 34.900 547 242 547 242 T26.542 730.848
NOP -171.402 o o o o 500000 o o 165.100 -547.242 -547.242 71.930 125.320
base management fee af 10.0% (1] o] a [u] [u] a [u] (] (] (] (1] o]
Incentive Fee 16.520| 5.0% 0 0 o] [u] 25.000 [u] [u] 8.255 -21.090 -21.090 9.869 12.538

0 0 0 0 0 0 o] 0 0 0 0 0

other 300 0 0 4] [u] [u] [u] ] 0 75 75 75 75
NOP 2 -188.221 ] o o o A75.000 o o 156.845 -526.227 -526.227 61.986 112.707
Tax percentage 0| 25.0% 0 0 4] [u] [u] [u] ] 0 0 0 0 0
Profit f Loss -188.221 ] o o o A75.000 o o 156.845 -526.227 -526.227 61.986 112.707
Days 365 31 28 31 30 31 30 31 31 30 31 30 31
Mo. of rooms 42 0 0 0 0 0 o] 0 0 0 0 250 250
rooms available 15 250 ] 0 o ] ] a aQ L] o o 500 TT50
rooms sold 10.065 0 0 0 0 0 o] 0 0 0 0 4.950 5115
Payroll 910.630 0 0 0 o] o] o] 0 0 233.723 233.723 251.364 252 552
Headcount 205.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 51.3 51.3 51.3 51.3
Investments (Cashflow) 5.412 0 0 o] 4] 4] [4] 0 0 1.603 1.603 1.603 1.603
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Payroll Overview

Cruise Comfort Hotel

headcount 45 80
headcount outsourced 546
total headcount 51,25

general & social

yearly Christmas un- insurance | TOTAL

Department wages |vacation pay | other bonus | pension plan|  bonus Canteen | allocated | cost etc COST |Head Count

43 200
Rooms Department 356.444 0 0 0 14113 16.800 17731 82.800| 487.888| 18,80
Qutsourcing 0 16.663| 2,50
F&B Department 167.988 0 0 0 7.000 9.000 16.979 40244 241211 18,00
Qutsourcing 26.000 2,96
P.O.M. 14527 0 05 0 1.415 3.312 19.858| 1,50
Marketing Department 26.500 0 1.104 1.500 2.358 6.335 37.797| 2,50
Administration 56.978 0 2374 3.500 4.716 13645 81.213| 5,00
TOTAL | 622.436] 0] 0] o] 25196] 30800 432000 146.335] 910.630] 51,25 |
Departrment | Jan25 | Feb25 | Mrz25 | Apr25 | Mai25 | Jun26 | Jul26 | Aug?25 | Sep25 | Okt25 | Mov25 | Dez 25 | check
Rooms Department 0 0 0 0 0 0 0 0] 123.680 123.680] 135.195] 135971 30838
Outsourcing 0 0 0 0 0 0 0 0 1.000 1.000 7.125 7.638 0
F&B Department 0 0 0 0 0 0 0 0 65.155 65155 65.155] 65.155) 13400
Dutsourcing 0 0 0 0 0 0 0 0 6.500 6.500 6.500 6.500 0
PO, 0 0 0 0 0 0 0 0 5378 5378 5378 5378 1852
Marketing Department 0 D 0 0 0 D 0 0 10.179 10.179 10.179] 10179 2818
Administration 0 0 0 0 0 0 0 o[ 21832 21.832]  21.832] 21832 s113
TOTAL 0] 0] 0] 0] 0] 0] 0] 0] 233.723] 233723] 251.364] 252552] sov3e
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Calculating Budget Break-Even Rate Cruise Comfort Hotel
Reporting currency EUR Year: 2025
Budget rooms sold 10065
Cost per
Budget Costs Share Share costs roomnight
room cleaning 80.635 100% 80.635 g.01
utilities 217.000 25% 54 250 5.39
laundry 31.302 100% 31.302 3.1
provision for replacement 5.000 100% 5.000 0,60
supplies 7.951 100% 7.951 0.79 incl. breakfast
Total 1580.139
3.02|breakfast
BEEAKEVEMN-EATE = variable cost per room 17,90 17.90|break-even rate
fixed cost per room 133.22 20,92 | breakeven + breakfast
18% 3.76|plus sales tax
total cost per room 20112 24 68 |Gross Break-Even Rate

variable cost per room
9%

fixed cost per room
919%
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Calculating Budget variable cost of breakfast

Reporting currency

double occupancy factar
PErSONS per year

food cost

beverage cost
laundry

replacement laundry
replacement crockery
cleaning supplies
restaurant supplies
utilities

Total

F&B revenue shares

Total

1.2
12.078
thereof:
direct Total direct thereof: thereof:
Total expenses cost cost thereof: Bar  Banguet Restaurant
80.439 100% 80.435 59 43% 23%
27640 100% 27640 29% 459% 13%
12 500 100% 12 500 13% 47% 20%
2.000 100% 2.000 13% 47% 20%
3500 100% 3500 13% 47% 20%
13.000 100% 13.000 13% 47% 20%
20.000 100% 20.000 13% 47% 20%
217.000 15% 32 RA0 13% 47% 20%
191.629
Bankett &
Bar Catering Restaurant Minibar | Breakfast
441 742 RE.217 206614 86.800 10691 81.419
13% 47% 20% 2% 18%

Cruise Comfort Hotel

thereof:
Minibar

0%
8%
2%
2%
2%
2%
2%
2%

Year:

thereof:
Breakfast

24%

6%
18%
18%
18%
18%
18%
18%

2025

unit cost:
breakfast

1.61
0.13
0.19
0.03
0,05
0.20
0.31
0.50

3,02
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Revenue segments per month Cruise Comfort Hotel

Reporting currency EUR Year: 2025
I Revenuel:,
Jan 25 0
Feb 25 0
Mrz 25 0
Apr 25 0
0%
Mai 25 500.000 0
Jun 25 0|
Jul 25 0 0%
Aug 25 200.000 0%
Sep 25 0
Okt 25 0
Nov 25 798.472
Dez 25 856.168] |
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F&B Revenue by segment Cruise Comfort Hotel

Reporting currency EUR Year: 2025
Fevenue
Breakfast Food 73.278
Restaurant Food 69.000
Banquet Food 144 963
Catering Food 0
Bar Food 16.303
Breakfast beverage 8142
Restaurant beverage 17.800
Banquet Beverage 61.652
Catering beverage 0
Bar beverage 39.914
Minibar revenue 10.6591
other F&B revenue 25996
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Revenue segments by type Cruise Comfort Hotel

Reporting currency  EUR Year: 2025
Fevanue
Fooms Revenue 1.124 349
Mo Show 19.792
Food 303.543
Beverage 138.199
other F&B 25.995
telcom 5050
other revenue F37.711
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In what way do Magic Workbooks ®© differ from normal Excel workbooks?

Magic Workbooks are easier to use:
m Easy-to-handle data input with demo data for orient  ation
m All data to be entered only once
m No programming knowledge required
m No detailed knowledge of Microsoft Excel required
m No work on spreadsheets or charts required

m No scrolling for sheets thanks to a Hyperlink-table of contents

Magic Workbooks are faster:

m A monthly report with 20 spreadsheets and 20 charts in 20 minutes?

m Calculate year-end liquid reserves with changes in revenue prediction
for every month in half an hour?

m Compute balance sheets for the next five yearsino  ne hour?

m Decision on a $ 50 million sale-and-lease-back ope ration: Prepare all
relevant data in one hour?

m Determine capital re-investment requirements (fixed assets) for the
next year in 10 minutes?

m Prepare a comprehensive company presentation for yo ur bank in one
hour?

With Magic Workbooks all that is ,business as usual!

This was just a brief survey ...
if you have further questions regarding this workbo ok, email us!

You are interested in other products:

www. Magic Workbooks.com
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