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WILLKOMMEN! BIENVENUE! WELCOME!

to the world of

Magic \Workbooks

Hotel Profit Reporter Plus

This is a Magic Workbook: a controlling tool in the form of a
Microsoft Excel file.

No macros, no write protection. All formulas used are visible.

All formats used are standard Excel which transform into your
country's Excel formats.

You can import your DATA from any source that suppo rts MS
Excel.

You can also add your own worksheets as you see fit

© 2%*2K1 Business Solutions GmbH
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System requirements

Platform: Windows 98 or later operat ing system (incl. Win7)
Microsoft Excel Version: 2003 up to 2010

This tool works only in conjunction with the

hotel budgeting tool HotelBudgetPlus !

Product Survey

m Need a little more than a monthly report?
m Like to know where you stand every day?
B complete with a host of graphs and charts?
m all your data in one place?

m with an accurate year-end projection?

Hotel Profit Reporter Plus offers a complete yearly repo  rting system
based on USALI (Uniform System of Accounts for the Lodging
Industry), the international standard for hotel bus iIness reporting
(INCL. DAILY ACTUALIZED PROJECTIONS!)
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Check-out Time

Reporter Plus

work sheet type contains click to go!
DATA spreadsheet DATA INPUT @
BUDGET spreadsheet DATA INPUT BUDGET @
ACTUAL spreadsheet DATA INPUT ACTUAL @
LASTYEAR spreadsheet DATA INPUT LAST YEAR @
ProjectionDat spreadsheet DATA INPUT Prajection Data { expected changes to budget ) @
oRr spreadsheet DATA INPUT Daily Budget (copy+paste from HOTELBUDGETPLUS)! @
FC spreadsheet Forecast Data Input @
B8Cc spreadsheet DATA INPUT Daily Revenue @
Bac2 spreadsheet Budget Countdown @
RevDProg spreadsheet Revenue praojection daily @
Occ graph Ocrupancy Budget and Actual month to date @
Occ2 graph Occupancy Budget and Actual vear to date @
Rooms graph Rooms sold Budget to Actual  monthiy @
Rooms2 graph Rooms sold Budget to Actual cumulative @
Raote graph Average Room Rote Budget to Actual menthiy @
Rate2 graph Average Room Raote Budget to Actual cumulative @
RevPar graph RevPar Budget and Actual maonth to date @
RevPar2 graph RevPar Budget and Actual vear to date @
REV graph Revenue Projection @
REWVZ graph Revenue Projection cumulative @
oTB graph Bookings monthly @
oTBZ graph Bookings cumulative @
Projection spreadsheet PROJECTION YEAR-END @
Yco spreadsheet LAST YEAR - BUDGET - PROJECTION @
I spreadsheet Target to Actual onalysis Month 1 @
2 spreadsheet Target to Actual analysis Month 2 @
M3 spreadsheet Target to Actual analysis Month 3 @
g spreadsheet Target to Actual analysis Month 4 @
s spreadsheet Target to Actual analysis Month 5 @
e spreadsheet Target to Actual analysis Month 6 @
s spreadsheet Target to Actual analysis Month 7 @
g spreadsheet Target to Actual analysis Month 2 @
o spreadsheet Target to Actual analysis Month 9 @
M1 spreadsheet Target to Actual analysis Month 10 @
M1z spreadsheet Target to Actual analysis Month 11 @
M1z spreadsheet Target to Actual analysis Month 12 @
revitube graph Revenue Actual, Projection, Budget + Last Year @
revgraph graph Rewvenue and Bookings cumulative @
revsegments graph Revenue segments per month @
revsegments2 graph Revenue segments year-to-date @
GoP graph Projection of GOP monthly @
GOoOP2 graph Projektion GOP auflaufend @
NoP graph Projection NOP monthly @
NOP2 graph Projection NOP cumulative @
LYGOoP graph GOP comparison to Last Year monthly @
LYGOP2 graph GOP comparison to Last Year cumulative @
Profit graph Profit Projection cumulative @
reveomp graph Revenue Projection, Budget and Last Year @
coststructure graph Operating costs by segment monthly @
coststructure2 graph Operating costs by segment  year-to-date @
Stafif graph Relation of payroll expense to operating expense and revenue per monil @
Staff2 graph Relation of payroll expense to operating expense and revenue year-to-d @
wield graph Key ratio surwvey monthiy @
yield2 graph Key ratio survey cumulative @
statcheck graph Key ratio analyis monthly @
statcheck2 graph Key ratio analyis cumulative @
- fbc graph Food and Beverage Cost monthiy @
fbc2 graph Feood and Bewverage Cost cumulative @
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Average Room Rate Budget to Actual

Actual per reporting dote

monthiy

Yadong Hotel Resort

Moaonthly statement:

dan 25

Reporting currency EUR
| E—
Month Budget Actual Budget + | Budget -
Rate Rate
Jan 25 42,78 35,52 -7,25
Feb 25 44,32
Mrz 25 49,22
Apr 25 47,92
Mai 25 54,82
Jun 25 44,31
Jul 25 41,87
Aug 25 45,01
Sep 25 48,85
Okt 25 48,30
Mow 25 43,76
Dez 25 42,70
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RevPar Budget and Actual

vear to date

Actual per reporting date

Reporting currency EUR
|
Month Budget Actual Budget + Budget -
RevPar RevPar

Jan 25 11,33 18,33 6,99
Feb 25 14,90

Mrz 25 18,25

Apr 25 19,71

Mai 25 23,58

Jun 25 24,14

Jul 25 23,44

Aug 25 23,27

Sep 25 23,92

Okt 25 24,08

MNowv 25 23,59

Dez 25 23,44

Monthly statement:

Yadong Hotel Resort

dan 25
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copy+paste the yellow area from the sheet DR in HotelbudgetPlus into the yellow cells.

Beverage other F&B

Rooms Revenue MNoShow Food Revenue Revenue revenue Revenue SPA phone revenue other revenue
Jan 25 31 44,222 53 16.655 5.920 141 1.550 221 1.811
Feb 25 23 66.406 79 24.586 8.800 141 1.450 332 2.719
NMrz 25 31 95.993 228 35.403 12.768 334 1.550 480 3.935
Apr 25 30 90.787 216 33.070 12.017 323 1.500 454 3.722
Mai 25 31 150.119 536 53.875 19.681 417 1.550 751 G6.162
Jun 25 30 101.677 242 37.906 13.557 434 1.500 508 4.168
Jul 25 31 75.483 S0 27.348 9.891 124 1.550 377 3.091
Aug 25 31 86.222 205 31.721 11.400 147 1.550 431 3.535
Sep 25 30 110.137 262 40.317 14.572 425 1.500 551 4.515
Okt 25 31 99.142 118 36.137 13.064 405 1.550 496 4.060
Mow 25 30 J0.373 84 2b6.348 9.406 315 1.500 352 2.882
Dez 25 31 85.091 101 40.741 17.081 129 1.550 A25 3.484
1.075.653 1.077.868 404.107 148.157 3.335 18.300 5.378 44.085

cell

Date: WD D marker Rooms Revenue MoShow Food Revenue Beverage Revenue other F&B revenue Revenue SPA phone revenue other revenue
01. Jan 25 A 4 F 999 1 537 191 5 50 7 58
02. Jan 25 Do =] 1] 999 1 537 191 5 50 7 58
03. Jan 25 Fr o o 233 o 537 191 5 50 7 58
04. Jan 25 S5a 7 o 233 o 237 191 5 50 7 58
05. Jan 25 So 1 o 233 o 537 191 5 50 L 58
06. Jan 25 Mo 2 F 784 1 537 191 5 50 7 58
07.Jan 25 [=]] 3 1] 784 1 537 191 5 50 7 58
08. Jan 25 M 4 o 784 1 237 191 5 50 7 58
09. Jan 25 Do =] 1] 233 o 237 191 5 50 7 58
10. Jan 25 Fr B o 233 0] 537 191 5 50 7 538
11. Jan 25 Sa 7 1] 233 o] 537 191 5 50 7 58
12. Jan 25 So 1 1] 1.334 2 537 191 5 50 7 58
13. Jan 25 Mo 2 M 1.354 2 237 191 5 50 7 58
14. Jan 25 Di 3 M 1.354 2 237 191 5 50 7 58
15. Jan 25 A 4 M 2.228 3 537 191 5 50 7 538
16. Jan 25 Do =) 1] 1.127 1 537 191 5 50 7 58
17. Jan 25 Fr B 1] 1.127 1 537 191 5 50 7 58

Magic

Magic
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Budget i Proj Proj

Check-out Time lan Feb Mrz Apr Mai Jun Jul Aug Sep Okt Nov Variance
Occupany 50,2% 26,5% 43,9% 51,3% 51,6% 70,4% 50,8% 46,2% 49,29 59,8% 52,6% 42,6%
Average Room Rate 46,70 42,78 45,15 49,74 43,49 54,82 44,31 41,87 45,01 43,85 48,30 43,76
Number of Rooms 126 126 126 126 126 126 126 126 126 126 126 126
Rooms Revenue 1.077.868 44274 69.985 99.721 94.503 150.655 101919 75.573 86.428 110.400 99.260 70.457
Rewvenue Food 404 107 16.655 24 586 35403 33070 53 875 37 906 27 348 31721 40317 36.137 26.348
Rewvenue Beverage 148157 5.920 8.800 12.768 12.017 19.681 13.557 9.891 11.400 14572 13.064 9.406
other F & B 3335 141 141 334 323 417 434 124 1a7 azs 405 315
Rewenue SPA 18.300 1.550 1.450 1.550 1.500 1.550 1.500 1.550 1.550 1.500 1.550 1.500
Revenue Telephone 5.378 221 332 480 asa 751 508 377 431 551 496 352
other revenue 44 085 3549 2719 3935 3722 6162 4168 3.091 3.535 4515 4 060 2 882
REVENUE 1.701.230 72.311 108.014 154.190 145.590 233.090 159.992 117.955 135.211 172.280 154.971 111.260
Food cost 101.027| 25,0% 4164 6147 8851 8267 13 469 9477 6837 71930 10079 9034 6.587 o
Bewverage cost 20.631| 20,0% 1.184 1.760 2.554 2.403 3.936 2711 1.978 2.280 2.914 2.613 1.881 o
Dep. Cost Rooms 404.375 30.145 31726 33.273 33.082 35.969 35.496 32.763 33.154 34.310 33.513 37.437 o
Dep. Cost F&B 271857 21903 21903 21903 21903 21903 23 253 21903 21903 21903 21903 29569 o
Dep. Cost SPA 18.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 2.000 o
Dep. Cost telephone 3500 292 292 292 292 292 292 292 292 292 292 292 o
Dep. Cost other 800 67 57 57 67 57 57 57 57 57 57 57 o
Total 829.690 59.254 63.394 58.439 57.515 77.136 72.795 65.340 67.126 71.065 59.022 77.833 o
Dep. Profits 871539 13057 44 620 B5.752 78.075 155955 87.197 52 615 68.085 101.215 85950 33427
Energy 116.000 12.200 12.200 11.320 10.160 8.400 5.640 6.640 6.640 8.400 11.320 11.040
P.OM. 46.090 3812 3812 3812 3812 3812 3962 3812 3.812 3812 3812 4.012
Marketing 111.184 9.040 9.040 9.040 9.040 9.040 9.340 9.040 9.040 9.040 9.040 11.440
Royalties 97 008 3985 5984 8 660 8190 13559 9173 6.802 FITVB 9936 8933 6.341
Admin & General 240274 19.128 19.417 19.804 19.736 20511 20.478 19.535 19.676 19.988 19.843 22.497
Total 610.556 48.165 50.453 52.636 50.938 55.322 49.592 as5.329 46.947 51.176 52.949 55.330
Total operating cost 1440246 107 419 113 847 121074 118.453 132 458 122 388 111.169 114073 122 241 121970 133.163
GOP 260983 -35.108 -5.833 33.116 27.136 100.633 37.604 6.786 21.139 50.039 33.001 -21.903
in % 15% -29% -5% 21% 19% a3% 24% 6% 16% 29% 21% -20%
Interest 600 50 50 50 50 50 50 50 50 50 50 50 o
Deprec.&Amortisation 1.200 100 100 100 100 100 100 100 100 100 100 100 o
Property taxes 8.000 667 667 667 667 667 667 667 667 667 667 667 o
Property insurance 7.800 650 650 650 650 650 650 650 650 650 650 650 o
Rent 360.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 o
Leasing 1770 148 148 148 148 148 148 148 148 148 148 148 o
Total 379.370 31.614 31.614 31.614 31.614 31.614 31.614 31.614 31.614 31.614 31.614 31.614 o
Total cost 1.819.616 139.034 145.451 152.688 150.067 164.072 154.002 142.783 145.687 153.855 153.584 164.777 o
NOP -118.387 -66.722 -37.447 1.502 -2.478 69.018 5.990 -24.828 -10.476 18.425 1.387 -53.517

o o o o o o o o o o o o
other 1 o o o o o o o o o o o o
other 2 300 25 25 25 25 25 25 25 25 25 25 25
NOP 2 -118.687 -66.747 -37.472 1.477 -3.503 68.003 5.965 -24.853 -10.501 18.400 1.362 -53.542
Income Taxes o| 25,0% o o o o o o o o o o o
Profit / Loss -118.687 -66.747 -37.472 1.477 -4.503 68.003 5.965 -24.853 -10.501 18.400 1.362 -53.542
Days 365 31 28 31 30 31 30 31 31 30 31 30
Rooms 126 126 126 126 126 126 126 126 126 126 126 126
Rooms available 45.990 3.906 3.528 3906 3.780 3906 3.780 3.906 3.906 3.780 3906 3.780
Rooms sold 23.082 1.035 1.550 2.005 1.949 2.748 2.300 1.805 1.920 2.260 2.055 1.610
Payroll 703 268 53 745 55326 568873 56 682 59569 61 496 56.363 56754 57910 57213 74331
Headcount 3150 26,3 26,3 26,3 26,3 26,3 26,3 26,3 26,3 26,3 26,3 26,3
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Revenue Projection

Actual per reporting date / projection year-end

Yadong Hotel Resort

per:

Reporting currency

02.01.2025
EUR

lan 25

Feb 25

Mrz 25

Apr 25

hai 25

Jun 25

Jul 25

Aug 25

Sep 25

Okt 25

MNov 25

Dez 25

0 50000 100.000

Budget Re'trem_,le Re'_.renf,le Returenfje
Maonth o Projection | Projection | projection Budget+ | Budget-
daily variance| monthly total

Jan 25 70.573 72,311 72.311 1.739
Feb 25 104.514 104.514 3.500 108.014 3.500
Mrz 25 150.690 150.690 3.500 154,190 3.500
Apr 25 142.090 142.090 3.500 145.590 3.500
Mai 25 233.090 233.090 233.090

Jun 25 159.992 159.992 159.992

Jul 25 117.955 117.955 117.955

Aug 25 135.211 135.211 135.211

Sep 25 172.280 172.280 172.280

Okt 25 154.971 154.971 154.971

Nov 25 111.260 111.260 111.260

Dez 25 148.603 148.603 148.603

150090

T
200.000

=
1

250000
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Bookings cumulative Yadong Hotel Resort
Actual per reporting date Maonthly statement: Jan 25
Reporting currency EUR
77
Budget
Maonth ik onthe books | Revenue Budget + Budget - lan 25 '
Revenue
Feb 25 .
Jan 25 70.573 21.832 5.436 o -43.304
Mirz 25 .
Feb 25 175.087 68.382 5.436 0 -101.268
Aprag
Mrz 25 325777 124.3389 5.436 ] -196.001 il
— —
Apr 25 A67.867 156.990 5.436 0 -305.440 i
2 Jun 25 -
Mai 25 700.957 207.759 5.436 0 -487.762 q
Jun 25 860.950 232.624 5.436 o| -622889| |, . |
Jul 25 978.904 273.379 5.436 0| -700.089| |, R
Aug 25 1.114.116 300.523 5.436 0| -808.157 — -
Sep 25 1.286.395 321.466 5.436 0 -959.493 Mov 25 -
Okt 25 1.441.367 336.304 5.436 0| -1.099.626 Dez 25 -
& o & L & 5 2
Mow 25 1.552.626 342.181 5.436 0] -1.205.009 = =] = = £ Z £ 2 S
Dez 25 1.701.230 357.635 5.43b 0] -1.338.159
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In what way do Magic Workbooks ®© differ from normal Excel workbooks?

Magic Workbooks are easier to use:

Easy-to-handle data input with demo data for orient  ation
All data to be entered only once

No programming knowledge required

No detailed knowledge of Microsoft Excel required

No work on spreadsheets or charts required

No scrolling for sheets thanks to a Hyperlink-table of contents

Magic Workbooks are faster:

A monthly report with 20 spreadsheets and 20 charts in 20 minutes?

Calculate year-end liquid reserves with changes in revenue prediction
for every month in half an hour?

Compute balance sheets for the next five yearsino  ne hour?

Decision on a $ 50 million sale-and-lease-back ope ration: Prepare all
relevant data in one hour?

Determine capital re-investment requirements (fixed assets) for the
next year in 10 minutes?

Prepare a comprehensive company presentation for yo ur bank in one
hour?

With Magic Workbooks all that is ,business as usual!

This was just a brief survey ...

if you have further questions regarding this workbo ok, email us!

You are interested in other products:

www. Magic Workbooks.com
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